Technology Helps Solve University Mail Handling Challenges
Nashville, TN – While Nashville is more widely known as Music City, because it’s home to a large number of educational institutions, the city also carries the less well known moniker of “Athens of the South”.  One of these institutions is Lipscomb University.  Founded in 1888, Lipscomb is affiliated with the Church of Christ and provides its 2,500 students with a variety of graduate and undergraduate degree programs within a spiritual context.
While the educational aspects at Lipscomb are the focus, that mission only gets fulfilled with assistance from a range of support services, including the campus Contract Postal Unit, or CPU for short.   The CPU provides all of the campus mail processing functions, including outgoing mail preparation, incoming USPS mail processing and the daily sorting and delivery of 200 overnight accountable mail items.
Although accountable mail items represent a relatively small portion of its overall mail volume, the time-critical and high-value nature of these packages pose special challenges, especially when 2500 mailstops are involved across students, faculty and staff.  While accountable package processing sounds like a straightforward activity, as Ronnie Farris, the CPU Manager describes it, until a MailTrak system from ID Mail was installed, it was anything but straightforward.  “At one time we were struggling with an on-going series of issues that prevented us from achieving the high-level of service we wanted to provide”, Ronnie noted.  “While our manual system seemed uncomplicated, it was frequently a time-consuming process that kept us from other tasks and was inconvenient for everyone, especially our campus customers.  As an example, before installing MailTrak, we spent more time than we would have liked finding a signed delivery slip as proof that an item hadn’t been misplaced.”

Before automating the system, the CPU’s accountable processing involved: logging each received package, including the sometimes transposed shipper’s tracking number; creating a signature slip for proof of delivery; and, filing the signed slip by date.  This set of steps typically required a minute per package to execute.  When a recipient didn’t receive an item, or at least could not locate it, the CPU staff had to perform a search through perhaps hundreds of such filed slips, which could consume an hour or more if the handwritten slip was illegible or misfiled.  But perhaps the most serious issue they faced was the CPU’s financial responsibility for any missing items, which in some years amounted to several thousand dollars.
To provide a less error prone and time consuming package delivery process, Ronnie began exploring the market to see if automation could help solve his problems.  Needing to simultaneously conserve his budget and enhance his service, Ronnie conducted an Internet search and several telephone interviews with prospective vendors.  With this background information he began to narrow his choices to a select group of products that delivered the functionality he needed in a price range he could afford, settling on ID Mail System’s MailTrak for his operation.

“When I explored the choices for accountable mail automation, I realized many of the available solutions were geared toward corporate mail rooms with lots of “bells and whistles” we didn’t need”, Ronnie offered.  “Several things caught my attention about MailTrak that caused me to settle on it, such as its affordable price, faster recipient lookup and electronic signature capture.  We also liked the automated e-mail notification feature which causes recipients to generally pick up their items quicker.  Maybe best of all, claims against the CPU for financial loss have practically stopped since MailTrak was installed, which by itself has paid for the system.”
MailTrak provides a complete set of hardware and software tools to enhance the logging, tracking and delivery of accountable mail packages such as FedEx, UPS and USPS Express Mail items.  With its PC-based software, MailTrak uses a customer’s database to quickly lookup a recipient’s mailstop with a minimum of keystrokes.  After successfully locating the recipient, MailTrak automatically produces a barcoded, self-adhesive label for attachment to the package.  At delivery the included Personal Data Terminal (PDT) scans the barcode to log the item and accepts the recipient’s electronic signature on its touch-screen face.  Upon returning to the mail center, all captured information from the PDT is downloaded to the included PC where it is available for reference and archiving.  The download completes the package record from receipt through delivery, including the electronic signature. In addition to its PC and software, the standard MailTrak includes a barcode scanner for reading the shipper’s information, a label printer, a single PDT and a Shazam Reports Wizard module with 13 pre-configured reports.  Multiple PDTs can be added later so each delivery route can be assigned its own. 

“Overall, I’m very pleased with MailTrak and ID Mail,” Ronnie said.  “For our purposes it’s user friendly and does what we need it to do at an affordable price.  We now process our accountable mail items in about half the time it took us with the manual system.”  But the product itself isn’t the only consideration when investing in automation.  Ronnie added, “ID Mail provides us with good support and service.  Whenever we call we get a helpful response.  I’ve always had good experience with their technical support.  After using it for several years, we’re glad we chose MailTrak.”
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ID Mail Systems, Inc. of Middletown, Connecticut manufactures and markets the MailTrak system as well as other mail processing solutions.  ID Mail was established in January 1997 and has become a major supplier of mail processing solutions for domestic and international markets.  Its customers include international re-mailers, domestic presorters, private couriers, incoming mail processors and foreign postal authorities. In addition to MailTrak, ID Mail offers a range of products, including the Dispatcher Mixed-Mail Processing System for the automated coding, printing and sorting of letters and flats as well as the PC-based MAX-M for flats and parcels manifesting.  ID Mail also offers a complete range of service offerings to ensure reliable operation and maximum uptime.
